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Foreword from our Managing Director, |
International Development Indo-Pacific

Tetra Tech’s international
development practice has
been operating in the Asia
Pacific for more than 40
years. We’re a comprehensive
implementing partner for
both governments and the
private sector, drawing

on our global network of
development professionals
working on projects all over
the world.

@ intdev.tetratechasiapacific.com
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Our clients, including the Australian, UK and US governments, recognise our
ability to build strong relationships, working closely with in-country partners
and local stakeholders, to manage projects flexibly and to cost-effectively
deliver sustainable outcomes, furthering the diplomatic priorities of our clients
at the same time.

Our partners’ priorities are at the core of our operations and as experts in
development, our own corporate ethos is centered around acting with integrity
and the highest ethical standards. This includes the protection of children and
vulnerable people, worldwide.

In the delivery of our projects and all aspects of our operations, Tetra Tech

is committed to proactively protecting children from abuse. We have always
maintained a zero-tolerance approach to all forms of child exploitation and
abuse. Each and every one of our staff, particularly those working in the region,
undergo comprehensive criminal record checks. Our Child Protection policy
raises awareness but also provides a framework and tools that aims to create a
culture where all our operations, activities and planning considers the risks to
children both at home and in developing countries.

Tetra Tech will never knowingly permit a person to work with children if they
pose an unacceptable risk to their safety or well-being. We not only work to
eliminate instances of child abuse and child exploitation but we also seek to
actively protect children who are in involved with our projects.

Tetra Tech staff often operate in environments where there are many
vulnerable people. From people experiencing poverty, unemployment to
those isolated and lacking access to services. We also acknowledge children
with disabilities and children living in areas impacted by natural disasters,
post conflict and violence are particularly vulnerable. The nature of our work
brings us in close contact with communities and individuals who could be
preyed upon by those wishing exploit unequal power relationships. The human
tragedy behind child abuse and exploitation, including child sex offences
cannot be understated. As such, it is a fundamental moral imperative of all
Tetra Tech International Development staff to be diligent in their adherence to
this Child Protection Policy.

W“‘*——\
Amy Gildea

Managing Director, Indo-Pacific
Tetra Tech International Development

@ TetraTechintDev @ Tetra Tech International Development
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Glossary of terms as per the DFAT Child
Protection Policy

Abuse

Physical abuse—the use of physical force against a child that results in harm to the child. Physically abusive
behaviour includes shoving, hitting, slapping, shaking, throwing, punching, kicking, biting, burning, strangling
and poisoning.

Neglect—the failure by a parent or caregiver to provide a child (where they are in a position to do so) with the
conditions that are culturally accepted as being essential for their physical and emotional development and
wellbeing.

Emotional abuse—refers to a parent or caregiver’s inappropriate verbal or symbolic acts toward a child, ora
pattern of failure over time to provide a child with adequate non-physical nurture and emotional availability.
Such acts have a high probability of damaging a child’s self-esteem or social competence.

Sexual abuse—the use of a child for sexual gratification by an adult or significantly older child or adolescent.
Sexually abusive behaviours can include fondling genitals; masturbation; oral sex; vaginal or anal penetration
by a penis, finger or any other object; fondling breasts; voyeurism; exhibitionism; and exposing the child to, or
involving the child in, pornography.!

Ill-treatment—disciplining or correcting a child in an unreasonable and seriously inappropriate or improper
manner; making excessive and/or degrading demands of a child; hostile use of force towards a child; and/or a
pattern of hostile or unreasonable and seriously inappropriate degrading comments or behaviour towards a
child.

Note: the above includes a child or children being present (hearing or seeing) while a parent or sibling is
subjected to any of the above.

Awardee

Awardee includes recipients of an Australia Awards Scholarship or Fellowship.

Behavioural-
based interview
questions

Interview questions that probe the applicant’s past behaviour in specific situations relevant to the position.
Behavioural-based questions give interviewers additional information about the applicant’s suitability to work
with children.

Changesin
circumstances

Personnel should report the following changes in circumstances to management:

e Involvement in criminal activity
e Disciplinary procedures and criminal or civil court proceedings relating to child exploitation and abuse.

Child or children

In accordance with the United Nations Convention on the Rights of the Child, ‘child’ means every human being
under the age of 18 unless under the law applicable to the child, majority is attained earlier. For the purposes of
this policy, DFAT considers a child to be a person under the age of 18 years.

Child abuse
material

Material that depicts (expressly orimplicitly) a child under 18 years of age as a victim of torture, cruelty or
physical abuse.

Child exploitation

One or more of the following:

e committing or coercing another person to commit an act or acts of abuse against a child

e possessing, controlling, producing, distributing, obtaining or transmitting child exploitation material

e committing or coercing another person to commit an act or acts of grooming or online grooming using a
minor for profit, labour, sexual gratification, or some other personal or financial advantage.

Child exploitation
material

Material, irrespective of its form, which is classified as child abuse material or child pornography material.

Child In accordance with the Optional Protocol to the Convention on the Rights of the Child, ‘child pornography’

pornography means ‘any representation, by whatever means, of a child engaged in real or simulated explicit sexual activities
or any representation of the sexual parts of a child for primarily sexual purposes.’ For further information about
child pornography offences, refer to the Criminal Code Act 1995.

Child Material that depicts a person, or is a representation of a person, who is, or appears to be, under 18 years of

pornography age and is engaged in, or appears to be engaged in, a sexual pose or sexual activity, oris in the presence of a

material person who is engaged in, or appears to be engaged in, a sexual pose or activity, and does thisin a way that a

reasonable person would regard as being, in all the circumstances, offensive.?

Child protection

An activity or initiative designed to protect children from any form of harm, particularly that arising from child
exploitation and abuse.

! Fact Sheet No. 12 What is child abuse and neglect? National Children’s Clearinghouse, Australian Institute of Family Studies.
2 This definition has been extracted from the Criminal Code Act 1995. See Part 10.6 of the criminal code for the full definition.




Child protection
policy

A statement of intent that demonstrates a commitment to safeguard children from harm and makes clear to all what
is required in relation to the protection of children. It helps to create a safe and positive environment for children
and to show that the organisation is taking its duty and responsibility of care seriously.

Child The broad obligation on staff and partners to ensure that the design and delivery of DFAT programs and

safeguarding organisational operations do not expose children to adverse impacts, including the risk of abuse and exploitation,
and that any concerns about children’s safety within the communities where they work are appropriately reported.

Contact with Working on an activity or in a position that involves or may involve contact with children, either under the position

children description or due to the nature of the work environment (also see Working with children definition).

Contractor The individuals engaged to perform specific services under a contract and includes:

a) specified personnel nominated in a head agreement with an intermediary company (the contractor) to which
payment is made; or
b) if the person performing the service is the service provider, he/she is an individual contractor.

Criminal record
check

A check of an individual’s criminal history record. In Australia, national criminal record checks are available through
state and territory police departments. They take around 20 working days. The type of employment should be
specified as ‘overseas employment’.

Overseas, different checking procedures apply in each country and may take six weeks or longer.

Individuals need to consent to a criminal record check and should be informed of the purpose for which the
resulting police clearance certificate will be used, including sighting by DFAT.

DFAT-funded Includes an individual or organisation that receives DFAT administered funding, as well as other contract

partner arrangements funded by DFAT, including any partners engaged through the lead partner with whom DFAT has the
legal agreement. For the purposes of this poiicy, a DFAT-funded partner has direct support and funding and may
have been named in a project design document.

DFAT staff People employed by DFAT on a permanent, contract or temporary basis in Australia or overseas.

Grooming Generally, refers to behaviour that makes it easier for an offender to procure a child for sexual activity. For example,
an offender might build a relationship of trust with the child, and then seek to sexualise that relationship (for
example by encouraging romantic feelings, or exposing the child to sexual concepts through pornography).

Harm Any detrimental effect on a child’s physical, psychological or emotional wellbeing. Harm may be caused by financial,
physical oremotional abuse, neglect, and/or sexual abuse or exploitation whether intended or unintended.

Impact The overall long-term effect produced by an investment. This includes positive and negative changes produced by
an investment (directly or indirectly, intended or unintended).

Individual See Contractor.

contractor

Informed Informed consent means consent given with full knowledge of the risks involved, probable consequences, and

consent the alternatives. In our work it also involves providing information where the parent or guardian understands the
implications, purpose and potential uses of images or film.

Online The act of sending an electronic message to a child, with the intention of procuring the recipient to engage in or

grooming submit to sexual activity with another person, including but not necessarily the sender; or of sending an electronic
message with indecent content to a recipient who the sender believes to be a child.

Personnel Personnel are either employed by an organisation, engaged by an organisation on a subcontract basis, or engaged
by an organisation on a voluntary or unpaid basis. Personnel can include paid staff, volunteers, interns, trustees,
board members.

Police clearance The certificate showing the results of a criminal record check, which is issued by the police or other authority

certificate responsible for conducting such checks.

Policy non- The failure to abide by DFAT’s policy.

compliance

Statutory A written statement which you sign and declare to be true before an authorised witness.

Declaration

Unacceptable The portion of identified risk that cannot be tolerated, and that must be either eliminated or controlled.

risk For people deemed an unacceptable risk, control mechanisms are not considered appropriate.

Working with Working with children means being engaged in an activity with a child where the contact would reasonably

children be expected as a normal part of the activity and the contact is not incidental to the activity. Working includes

volunteering or other unpaid works.

Page vi




Introduction

1 Introduction

This document describes the operation of the
Child Protection Policy for all staff working for
Tetra Tech International Development in the
Asia Pacific region.

The policy is principles-based, articulates Tetra
Tech’s zero tolerance of child exploitation and
abuse, and includes expectations of our staff
and funded partners in the management

of child protection risks and appropriate
responses.

Tetra Tech International Development has a zero
tolerance approach towards child abuse and child
exploitation aligned with DFAT’s own Child Protection
Policy.

This means:

1. Recognising the shared responsibility of all adults
to prevent child exploitation and abuse

2. Adopting the Australian standards for
organisations that work with children

3. Acknowledging our role in protecting children and
the need to have procedures to enable us to do so

4. The policyis principles-based and includes
corporate expectations of our staff in the
management of child protection risks

5. Tetra Tech staff and our funded partners must
report any suspected or alleged case of child
exploitation, abuse or policy non-compliance by
anyone within scope of this policy in connection
with official duties or business immediately.

A project must adopt an integrated and proactive
approach to issues of child protection including risk
management and prevention of child abuse offences.
This can be achieved by adopting child-safe principles
and embedding these into systems and processes,
including by encouraging immediate reporting of
suspected or alleged cases of child exploitation, abuse
or policy non-compliance.

This policy will strengthen Tetra Tech International
Development’s robust internal control systems and our
well-documented and defined management practices,
including regular reviews of internal controls to ensure
that they are current, relevant and being applied
appropriately. All documents relating to DFAT and Tetra
Tech International Development’s Child Protection
Policy are filed on the Quality Management system and
available to staff at all times.

Senior management at Tetra Tech International
Development strongly support and are committed to
ensuring our organisation is a child-safe organisation,
committed to principles and practices that prevent
child exploitation, child abuse, child pornography, and
ensures we respond decisively and appropriately to
any reported issues.




1.1 Purposeofthisdocument

The purpose of this document is to:

+  highlight the importance of child protection issues
with all managers who have a responsibility for
business operations, and project, program and/or
facility management where the risk of incidence is
the greatest

«  raise awareness of the importance of child
protection within Tetra Tech International
Development

+ outline practical steps we can take to ensure child
protection is pro-actively managed

+ ensure the standards and guidelines set in
DFAT’s Child Protection Policy are upheld and
appropriately integrated into our Tetra Tech
systems and processes.

«  provide direction and assistance to Tetra Tech staff
to address the risk of child exploitation.

This document should be read and implemented in
conjunction with the Project Operations Manual and
Business Development procedures. The procedures
outlined in the Project Operations Manual and

this document must be followed at all times. New
team members are required to read and familiarise
themselves with this document as part of their
induction and read and sign the Tetra Tech Child
Protection Code of Conduct.

The current DFAT Child Protection Policy can be
located on the DFAT website.

1.2 Scope ofthisPolicy

This policy applies to all Tetra Tech staff, including
corporate staff, project staff, sub-contractors,
consultants, volunteers and interns.

This policy also applies to all DFAT-funded partners
that receive DFAT funding including:
« contractors

« consultants, advisers and contracted individuals

non-government organisation, (NGO), civil society
organistation, (CSO) and contractor organisations and
their personnel

downstream partners or organisations who are
subcontracted by DFAT-funded NGOs, CSOs,
consultants, contractors, advisers and their respective
personnel

Australian volunteer program participants and host

organisations

« recipients and awardees under the Australia
Awards Scholarships and Fellowships program

«  DFAT grant recipients, including under the
Australian NGO Cooperation Program (ANCP),
Direct Aid Program (DAP) and public diplomacy
programs.

Please note: multilateral organisations and bilateral
donor partners funded by DFAT are expected to act in
accordance with the policy principles outlined in this
document. They must also abide by their own relevant
policies, international declarations, conventions,
agreements and domestic legal frameworks which seek
to protect children.



http://dfat.gov.au/international-relations/themes/child-protection/Documents/child-protection-policy.docx
https://www.dfat.gov.au/international-relations/themes/child-protection/child-protection

Policy principles and risk-based approach

2 Policyprinciples®

Principle 1: Zero-tolerance of child exploitation
and abuse

Tetra Tech has a zero-tolerance approach to child
exploitation and abuse. Child exploitation and abuse
will attract criminal, civil and disciplinary sanctions.

Tetra Tech will not knowingly engage—directly or
indirectly—anyone who poses a risk to children.

Tetra Tech works to minimise the risks of child
exploitation and abuse associated with our functions
and programs and trains staff and partners on their
obligations under this policy. Where a suspicion is
raised on child protection or a breach of this policy, a
report must be made.

Principle 2: Assess and manage child protectionrisk
andimpact

While it is not possible to eliminate all risks of child
exploitation and abuse, careful management can
identify, mitigate, manage and reduce the risks to
children that may be associated with our functions
and programs.

Principle 3: Sharing responsibility for child protection

To effectively manage risks to children, Tetra Tech
requires the commitment, support and cooperation of
our partner organisations and individuals who help to
deliver programs administered.

Whilst it isimportant that everyone takes
responsibility for child protection it is also important
that management are informed of any reports or
breaches. Further guidance can be provided and final
assessments will be noted and centralised.

Principle 4: Procedural fairness

When responding to concerns or allegations of

child exploitation and abuse, Tetra Tech will apply
procedural fairness when making decisions that affect
a person’s rights or interests.

Principle 5: Recognition of the best interests of the child

Australia is a signatory to the United Nations
Convention on the Rights of the Child. Tetra Tech is
committed to upholding the rights of the child and
Australia’s obligations under this convention. In all
actions concerning children, the best interests of the
child shall be a primary consideration.

3 DFAT Child Protection Policy p.4.
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3 Risk-based approach

Risk management is an integral part of good
management practice. Tetra Tech integrates
assessment of risks into its business management
practices.

Tetra Tech has established management and
administrative procedures, which emphasise
transparency and accountability and provide a
framework that will assist in the prevention of child
abuse and associated behaviour that contravenes
our Tetra Tech Child Protection Code of Conduct and
may indicate child abuse is likely to have occurred or
will occur.

The responsibility for reinforcement and
implementation of this policy is with contractor
representatives, managers and project managers.

3.1 Establishingthe child protectionrisk context

The application of child protection requires
taking three steps and asking questions regarding
the program, project or activity proposed to be
undertaken.

The assessment of risk is a shared responsibility
across the organisation and will intersect with
each phase of our work, including program
design, recruitment, business development,
project mobilisation, project implementation,
communications, reporting and evaluation.

Within each phase, the responsible manager or
delegate is required to establish the risk context and
the activities necessary to address any risk.

An overview is provided on the following page
butitis recommended that staff conducting risk
assessment apply the process at project and at
activity level. For instance if a program or activity
involves potential contact with children, impact on
children, or working with children an assessment of
child protection risk must be conducted prior to any
work commencing.




Establishing the risk context

w STEP1

Does the activity involve working with children or contact with children?

Does the activity involve working with children or contact with children?

Part A: Incorporates an assessment of the level of working or contact with children at activity level:

« Inherentrisk « Skills and knowledge required

« Degree of Isolation « Child labour

« Online contact or access to personal details « Vulnerability of parent/carer

+ Vulnerability of child/children « Vulnerability can include: physical and mental disabilities,

« Degree of physical contact homelessness, child sex workers or parents who are sex workers,
« Degree of monopoly children and families impacted by disasters, displaced, migrants,
« Degree of supervision refugees and asylum seekers, children in contact with the

» Degree of trust law, children that have been subject to trafficking, orphans,

+ Access to property unaccompanied minors and the very young.

Part B: Provides a rating for Activity Risk of:

« Low - Nil contact or likely contact and not involving individuals working in country.

+ Moderate - Contact with children (this rating flags a potential contact and includes working in country, remote or rural areas).
« High - Working with children.

STEP 2

Is the organisation child-focused and what child protection controls are in place?
Assesses the organisation

Is the organisation child-focused and what child protection controls are in place? Assesses the organisation.

Part A - Assesses the organisations focus on children Part B: Provides the organisational risk assessment with
and strength of systems as they relate to a child safe the following:

organisation and the following: . Low - No focus

« Types of activities « Moderate - Organisation is child focused but has good child
« Business model/services provided by organisation protection systems in place

« Child protection policy and procedures. + High - Organisation is child focused but has poor child

protection systems in place.

STEP 3

Establishes the overall child protection risk context and
directs further assessments and actions

Establishes the overall child protection risk context and directs further assessments and actions:

The four ratings provide the following outcomes: + High Risk - Provides certain directions in relation to the
. Low Risk — No further assessment Assessment and Application of Minimum child protection
standards

» Moderate Risk - Provides certain directions in relation to the
Assessment and Application of Minimum child protection
standards

« Very High Risk - Provides certain directions in relation to the
Assessment and Application of Minimum child protection
standards.

Trainingand additional tools will be developed regarding the application of thisrisk assessment, potentialimpact, and contact with children guidance note.




Tetra Tech Child Protection Code of Conduct
Training and awareness-raising

4 Tetra Tech Child Protection Code
of Conduct

Tetra Tech International Development’s Child
Protection Code of Conduct (see Annex 1) reflects
the onus we place on ensuring child protection.
Breaches may be grounds for instant dismissal and
these provisions are also reflected in all of Tetra Tech
International Development’s employment contracts.

The Code of Conduct specifically addresses several
issues relating to child protection, including:

« Individual behaviours

«  Conducting risk assessments

+  Recruitment and screening

+  Photographing of children.

In addition, it should be noted that all Australia
Awards courses including, Scholarships, Fellowships
and Short Courses are prestigious international
learning opportunities funded by the Australian
Government. To ensure the highest standards of
behaviour are maintained, DFAT requires awardees
to sign Tetra Tech’s Child Protection Code of Conduct
(Annex 1) which gives effect to the Child Protection -
Professional Behaviours as part of their agreement.*

The Tetra Tech Child Protection Code of Conduct
will be reviewed regularly to ensure the standards
set regarding child abuse and child pornography are
both stringent and appropriate.

4 DFAT Child Protection Policy January 2017
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5 Training and awareness-raising

Tetra Tech International Development incorporates
child protection training in inductions for staff
including subcontractors and consultants, and
periodic child protection awareness training

will be conducted for Tetra Tech International
Development’s in-country project staff. These
training and awareness-raising sessions will also be
used as the base for monitoring the effectiveness
of child protection policies in business operations.
Attendance at training sessions will be recorded to
ensure that all staff receive adequate training.

Awareness-raising exercises may include:

«  Wide dissemination of this policy and any
updated versions

«  Wide dissemination of DFAT’s Child Protection
Policy (2018)

«  Posters about child protection in local languages
for locally engaged project staff

«  Periodic reminders of child protection issues in
communications such as Tetra Tech International
Development newsletters and bulletins

+  Pre-mobilisation training on child protection
issues

«  Periodic refresher courses on child protection
issues.

The Workplace Child Safe Policy, Statement
of Commitment and Reporting Contact
poster should be displayed prominently in all
workplaces and is available on Tetra Tech’s
Project HR Sharepoint site.

Tetra Tech International Development is committed
to pursuing a collaborative approach with
stakeholders and staff to ensure child protectionisa
central consideration in its service delivery.




Communications

6 Communications

Tetra Tech International Development’s zero-tolerance
approach to child exploitation and/or abuse (including
possession of child-exploitation material) extends to
its communication systems. Tetra Tech International
Development does not permit its communication
systems to be used to communicate inappropriate
material or discussions.

Inappropriate material and discussions about
material, or discussions which would be deemed to be
inappropriate by ordinary societal standards, or which
would contravene the substance or spirit of this policy
are unacceptable.

When images containing children are transmitted
by Tetra Tech International Development’s
communication systems, file labels must not reveal
identifying information about those children.

Appropriate use of communication systems is explicitly
covered under the Child Protection Code of Conduct
and guidance is found in the Visual Communications
Informed Consent Form (see Annex 2).

6.1 Photographyandimages ofchildren

There are many risks attached with publishing an
image of an identifiable child, from the image being
used by child abusers or disclosing whereabouts of a
child involved in flight from an abusive parent and the
lack of control over distribution online. As the welfare,
safety and wellbeing of a child is paramount we will
manage the risk that filming, photographing and
distribution of images presents.

Tetra Tech will not publish identifiable images children
unless it is necessary. Tetra Tech supports the Australian
Government’s Department of Foreign Affairs and Trade
Child Protection Policy and has developed guidelines
when taking images of children. In the work that we do
on behalf of the Australian Government’s aid program,
Tetra Tech will photograph, film or publish identifiable
images of children when it is necessary as part of the
delivery and promotion of that work.

Tetra Tech’s has produced an informed consent form
(see Annex 2) in accordance with DFAT’s own child
protection and consent guidelines that helps Tetra
Tech staff and subcontractors (such as photographers)
understand the requirements when taking images of
adults and children when necessary for the delivery
and promotion of project work.

In general, the following child protection issues need to
be considered when photographs/films are taken:

« Assess and endeavour to comply with local
traditions or restrictions for reproducing personal
images before photographing or filming a child.

+  Obtaininformed consent from the child and
parent or guardian of the child before taking an
identifiable image (photograph or film) of a child. An
explanation of how the photograph or film will be
used must be provided to those providing consent.

«  Ensure photographs, films, videos and DVDs
present children in a dignified and respectful
manner and not in a vulnerable or submissive
manner. Children should be adequately clothed
and not in poses that could be perceived as
sexually suggestive.

«  Ensureimages are honest representations of the
context and the facts.

« Ensurefile labels, meta data or text descriptions
do not reveal identifying information about a child
when sending images electronically or publishing
images in any form.

«  Ensurethatinformed consentis provided, along
with any images and video, to the Adelaide-
based communications team so that they can be
appropriately filed to ensure compliance with
audit requirements.

Please note: As per advice from DFAT Child Protection
Policy 2018, a guardian does not include a teacher,
principal or community leader.



https://dfat.gov.au/about-us/publications/Pages/child-protection-policy.aspx
https://dfat.gov.au/about-us/publications/Pages/child-protection-policy.aspx

Recruitment

7 Recruitment

Tetra Tech International Development prides itself on its
strong and comprehensive recruitment methodology.

Tetra Tech is committed to having robust recruitment
screening processes especially where our people who may
have access to children and vulnerable adults in developing
countries. In many countries cultural and social norms,
laws and law enforcement lack the capacity to protect
children or other vulnerable communities and as such we
have a responsibility to ensure we are not providing access
to those who may be of a mind to exploit this.

Tetra Tech International Development recognises

that there is more that can be done to improve these
safeguards and is committed to ensuring no person is able
to work with children if they pose an unacceptable risk to
children’s safety or wellbeing.

Selectioncriteria

Developing appropriate selection criteria is a valuable
first step to reducing the risk of appointing someone
who poses a child safety risk. It will also ensure that
applicants have the specific knowledge and skills
required for the position especially for those working
directly with children.

Job advertisements and application forms

Job advertisements and application should include
messages highlighting Tetra Tech’s commitment to

child protection and child safety and a link to the Tetra
Tech Child Protection Policy and the Tetra Tech Child
Protection Code of Conduct. This will include notification
during the application process that applicants are
required to undergo referee and criminal record checks.

Interviewing

Regardless of the substantive nature of any given
position, the Tetra Tech International Development
recruitment methodology recognises child protection
issues as having a foundational level of importance. As
such, targeted questions relevant to child protection
are part of the standard reference checking process. In
addition, when conducting interviews with prospective
employees, behaviour-based questions should be asked
of candidates. Behaviour-based questions should be
asked and may include:

+  Questions relating to providing examples of working
safely with children

+  How they feel about being supervised
+  Motivations for wanting to work with the program

+  Naming atime when their interpersonal skills were
perceived a problem with other staff or subordinates.

Refereechecks

Referees checks should involve attention to verification of
the business or organisation, with preference for contact
with a line supervisor and the process of contacting the
referee through the organisation’s switchboard.

The extent and nature of additional emphasis is
proportional to the additional relevance and risks
associated with the position. (The risk-based approach is
covered in Section 3 of this policy however the following
provides some guidance.)

Criminalrecord checks

In addition to obtaining two verbal referee checks,
criminal record checks are required for all staff . These
standard checks are considered a critical safeguard
against offering candidates’ positions in work
environments inappropriate to their background. A
Nationally Coordinated Criminal History Check (also
known as a Police Check, Police Clearance, Criminal
History Check) is conducted with informed consent to
determine suitability for elevated positions of trust,
access to children and vulnerable communities.

All candidates, including sub-contractors, will be
informed when Tetra Tech International Development
carries out criminal record checks as part of standard
recruitment practice. This is fully detailed in our Project
Recruitment, Selection and Appointment procedures. In
particular please note extract below:

For successful candidates being mobilised to DFAT
projects classified to be ‘contact with children’, police
check/renewal will be required:

a)  Upon offer of appointment*

) New/Renewal/Extension of Head Contract*

) Toamaximum of three years

) Atany time after 12 months if reasonable doubt.

o O T

*Successful candidates who have completed a Police Check
with the company in the preceding 12 months, do not
require a new Police Check. If an adviser has completed a
Police Check with another contractor in the preceding 12
months, it is sufficient to provide a copy of that Police Check
Report to Tetra Tech International Development.

Whata criminalcheck mayinclude

Australian criminal checks cover all states however

each state has different rules regarding the extent of
disclosure. For example, legislation may differ from state
to state and can exclude convictions or court history
that is of an historic nature (10 years for adults and five
years for Children’s Court matters). Generally, checks will
list disclosable court outcomes and pending charges, a
record of court convictions and finding of guilt.

The result of the check will either be:

No Disclosable Court Outcomes (NDCO) there is no
Police History Information (PHI) that is held or that can be
released

or

Disclosable Court Outcomes (DCO) where the Police
History




Recruitment and Subcontracting

Information may include:

« charges

«  court convictions, including any penalty or sentence
« findings of guilt with no conviction

«  courtappearances

«  good behaviour bonds or other
court orders

«  pending matters awaiting court hearing
« traffic history.

Whatacriminalcheck doesnotinclude

Whilst Australian criminal history checks offer a very

high standard, (beyond reasonable doubt) other sources
should be explored including enquiring with former
employers, referees and others. Information relating

to a prospective employee’s workplace behaviour,
response to management, workplace relationships and
professional interactions is critical when deciding to offer
employment.

Police Checks will not include a history of intervention or
domestic violence restraining orders and are unlikely to
reveal harassing, bullying or sexual harassing behaviours
in the workplace.

The decision to disqualify a person from employment
based on their history of behaviour or what has been
revealed through behaviour-based questions is critical to
protect our values-based organisation and to reduce the
risk which may be posed to our work, partners and clients.

Behavioursraising concerns

Itisimportant to interpret these disclosable court
outcomes. Offences that relate to the harming children
would disqualify a candidate but other disclosable court
outcomes may raise questions for the person applying for a
position. Convictions, findings of guilt or pending charges
for dishonesty would raise serious doubts on the suitability
of a candidate. Similarly, individuals whose history
involved assaults, threats, harassment, stalking or sexual
offending is not aligning with our principles and values and
pose an unacceptable risk to our staff and partners.

Criminal record checks should also be obtained where an
employee has had a change of circumstances and should
be obtained for each country where a person has worked
over the past five years and an individual’s countries of
citizenship. It should also be noted that police checks
from other countries can be unreliable.

Review

Areview of the recruitment and selection process should
be conducted in every instance with specific attention to
the risk of child safety. Any red flag behaviours or gaps in
the process should be explored further.

Where a candidate is offered a position, the Tetra Tech
International Development child protection standards are
reinforced through this policy and the Code of Conduct.
The Code of Conduct is a standard and integral component
of every employment and subcontractor contract.

Every country where we operate has an allocated child
protection officer located in each Embassy and High
Commission. These officers can be used as an additional
resource in determining suitability of applicants.

8 Subcontracting

Tetra Tech International Development recognises that
as part of its duty to uphold child protection standards,
it needs to pursue all reasonable efforts to ensure

the personnel nominated in tenders as well as the
companies with which it operates hold themselves to
the same high standard.

Individual contractors who are in contact with children
are required to sign Tetra Tech’s Child Protection Code
of Conduct (Annex 1) and ensure they comply with this
during their employment.

Individual contractors must obtain a criminal record
check before they are contracted. Those using DFAT funds
to engage an organisations or individual subcontractors
must ensure the organisations or individual subcontractor
complies with the relevant child protection standards.

The Child Protection Policy applies to all DFAT-funded
partners that receive DFAT funding including:

«  Downstream partners or organisations
subcontracted by DFAT-funded NGOs, CSOs,
consultants, contractors or advisers and their
personnel, and are required to follow the directions
within the Child Protection Risk Context in the
assessment and application of the DFAT minimum
child protection standards, found within this policy
in Annex 3

«  Consultants, advisers and contracted individuals

«  Non-government organisations (NGOs), civil society
organisations (CSOs) and contractor organisations
and their personnel

« Australian Volunteers for International Development
Program (AVID) participants and host organisations

+  Recipients and awardees under the Australia Awards
program DFAT grant recipients, including under the
Australian NGO Cooperation Program (ANCP), Direct
Aid Program (DAP) and public diplomacy programs.

Note - multilateral organisations and bilateral donor
partners funded by DFAT are expected to act in
accordance with the policy principles outlined in this
document, and abide by their own relevant policies,
international declarations, conventions, agreements
and domestic legal frameworks, which seek to protect
children. See DFAT Child Protection Policy 2017.

In line with a proactive approach, companies who are
contracted to provide services involving children will be
required to have child protection as a key component
underpinning their work.
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9 Reporting and complaints
procedure

Inaccordance with DFAT’s child protection
reporting requirements itis mandatory
forall staffand DFAT-funded partnersto
immediately reportany suspected or alleged
case of child exploitation, abuse or policy
noncompliance.

9.1 Whatshouldbereported?
Any Tetra Tech employee must report:

a) any behavior alleged or suspected, such as child
exploitation, abuse or policy noncompliance by:
+  aDFAT staff member, including Locally Engaged Staff

«  personnel of a DFAT-funded contractor or civil society
organisation, including subcontractors

«  personnel of a DFAT-funded multilateral organisation
+  aDFAT-funded volunteer

« anemployee of another Commonwealth Government
Agency

+ anyreport made to you by anyone relating to child
exploitation and abuse or policy non-compliance by a
DFAT staff or DFAT-funded partners

+ anAustralian Volunteers Program participant or host
organisation

+  aDFAT Scholarship or Fellowship awardee including
Australia Awards program recipients

+  aDFAT grantrecipient, including under the Direct Aid
Program (DAP) and public diplomacy programs

« anyAustralian citizen, Australian permanent resident or
Australian company.

b) suspicion or allegations of possession or accessing of
child pornography or child exploitation material by the same
groups of people listed above.

c) any report made to you by anyone including a child or
community member, relating to notifiable behaviour by the
same groups of people listed above.®

We are responsible for establishing an environment of trust
and inclusion that enables children to ask questions and
speak up if they feel worried or unsafe.®

9.2 Howdolreport?

Anyone can make a child protection notification and a report
can be made verbally, written, digitally or anonymously.
Anonymous reports can be made via a phone call or by
completing an anonymous form on the Tetra Tech website.
All reports will be actioned and taken seriously.

The investigation and action taken as a result of a report will
be actioned and conducted in collaboration between the
DFAT Child Protection Compliance Section at
childwelfare@dfat.gov.au or on

+61 26178 5100 and Tetra Tech senior management including
Tetra Tech’s Child Protection Risk Officer and the General
Manager.

Unless the complaint/report involves alleged breaches
by one of these individuals, reports should be made
immediately to child.protection@tetratech.com. The
email will be immediately forwarded to Tetra Tech’s Child
Protection Risk Officer and General Manager.

Once areportis made, the immediate priority will be the
safety and welfare any child who may be the subject of abuse.

After completing and submitting DFAT’s Child Incident
Notification Form (Annex 4), the General Manager and Child
Protection Risk Officer will collaborate as to further actions
and investigations relating to the reported incident.

The Child Protection Risk Officer will also be available to
field any questions or ideas relevant to both DFAT and
Tetra Tech International Development Child Protection
Policy. Investigations of this type require a certain skill
and sensitivity and where appropriate an experienced
investigator may be deployed to assist.

9.3 Iflamreportingsuspected child protectionrelated
issueswhatshould I consider?

Do not wait until an allegation is substantiated, cause of
suspicion is sufficient to commence the reporting process.’

Reporting suspicion allows reports to be made where there
is no actual allegation or where an actual assault may not
have been witnessed and where staff observe signs that an
assault may have occurred. This is particularly importantin
grooming and child sexual assault cases as the type of abuse
often means there will be no witnesses.®

Ensure the information you have reported remains
confidential. This is especially important if a disclosure has
been made to you by another person.

If you have any queries about reporting or any issues around
allegations or suspicions of misconduct or child exploitation
or abuse, misconduct or code of conduct breaches, including
concerns regarding child exploitation material, which includes
child pornography and breaches of the CPP you can contact
Tetra Tech at child.protection@tetratech.com. This email will
be immediately forwarded to Tetra Tech’s Child Protection
Risk Officer and the General Manager. For any urgent matter
please notify the General Manager directly.

DFAT Child Protection Guidance Note Reporting and Notifications 2018, p.3
Commission for Children and Young People, Standard 7: empowering children
DFAT Child Protection Guidance Note Reporting and Notifications 2018, p.4
DFAT Child Protection Guidance Note Reporting and Notifications 2018, p.4
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9.4 Arethereconsequencesifldonotreportsuspected
oralleged child exploitation, abuse or child
protection policy noncompliance?

ForTetraTech International Developmentemployees

Compliance with the Child Protection Policy is a requirement
in DFAT funding agreements and an element of due diligence
and accreditation processes. Failure to comply can result in:

«  Audits
. Loss or review of accreditation
«  Cancellation of funding agreements

«  Withdrawal of future funding until required systems are
in place.

Forindividuals

Individuals failing to report any suspected or alleged child
exploitation, abuse or child protection policy noncompliance
leave themselves liable to certain sections of the Tetra Tech
Code of Conduct and Client Service standards which may be
punishable under laws and legislation.

Breaches of this Code of Conduct and Client Service
Standards may also lead to disciplinary action. The process
for disciplinary action is outlined in Tetra Tech policies and
guidelines, relevant industrial awards and agreements.

9.5 WhatiflamworkinginAustraliaand notworking
onaDFAT program?

There may be occasions where a complaint/report is not
associated with any DFAT-funded program and involves
work in Australia. The same reporting pathways should be
engaged, however in addition mandatory reporting laws
that compel adults to report to police or child services exist
and vary from state- to-state and further information can be
found at the Australian Institute of Family Studies website.

9.6 Whatistheprocessonceareportorcomplaintis
made?

Tetra Tech International Development has developed an
overview of the DFAT Complaints Procedure (page 12) and
qualified staff members have been given the responsibility of
managing this procedure.

Where a Tetra Tech International Development employee
has had a complaint/ /report made against them regarding
an issue of child safety or breach of the Code of Conduct
relating to a child safe/protection issue, the General Manager
is to be informed immediately and will work with the Child
Protection Risk Officer to assess the situation.

The course of action will be determined on a case-by-

case basis and depending on the severity of the incident,
the resulting action may include warnings, reprimands,
counselling, additional training, suspension, termination of
employment, or criminal prosecution.

9.7 Investigationand prosecutions

The Tetra Tech Child Protection Risk Officer (Technical
Services Manager), the General Manager and Child Protection
Compliance Section DFAT will coordinate any investigation

° https://www.cdpp.gov.au/prosecution-process/prosecution-policy

relating to alleged breaches of this policy. Tetra Tech
International Development recognises the importance of
prosecution in accordance with the Prosecution Policy of
the Commonwealth.? Any alleged criminal offence must be
forwarded to the appropriate authorities (provided it does
not put the child in danger). In line with its zero-tolerance
approach, the General Manager will ensure that the relevant
authorities are informed.

Actions mustbetakeninthebestinterestsofachild.

Whilst it is recognised that criminal prosecutions are
important in deterring future instances of child abuse and
sexual offences and in reinforcing the seriousness of these
offences, it is also important to contextualise and balance
any proposed actions regarding the prosecution of an
offender with the wellbeing and protection of the child who
has been victimised. In every instance it must be determined
that any proposed action is in the best interests of the child.

This stance recognszes that in some jurisdictions a child
may be criminalised for being victimised and access to
appropriate justice and support services may also be limited
depending on the location of the offending. Our position

on the best interests of the child does not offer any comfort
for an alleged perpetrator. We will seek to ensure the child
will be safe and protected from any apparent or foreseeable
further abuse, criminalisation or victimisation.

Policereporting

Tetra Tech’s Child Protection Risk Officer and the General
Manager ascertaining if the alleged or suspected incident has
been reported to the police (local, national Australian State/
Federal) is an important first step in the process of reporting
to DFAT and the course of an investigation. The Child
Protection Compliance Section DFAT will require information
regarding the status of any police reporting, including why

a police report has been made or not made and determine,
in consultation with the managing organisation, whether a
referral to the relevant police service is necessary.!

In some states of Australia reporting to police of suspected
child sexual abuse is also mandatory for any person. Further
information can be found at The Australian Institute of
Family Studies website.

9.8 Non-offencebreachesofpolicy

Where there has been a breach of the policy in a non-criminal
manner and where DFAT Child Protection Compliance
Section has been consulted, the General Manager will

be responsible for coordinating Tetra Tech International
Development’s response.

The flow diagram following illustrates the reporting/
complaints process.

Child protection reporting/complaints procedure diagram

Tetra Tech International Development has a ‘zero tolerance’
attitude towards child abuse and exploitation. As such, any
complaints or accusations made regarding Child Protection
issues are taken very seriously. The complaint/reports
process outlined in the following diagram aims to ensure
confidentiality and impartiality in dealing with issues of
child protection and child safety.

10 DFAT Child Protection Guidance Note Reporting and Notifications 2018, p.6
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Child Protection Reporting and Complaints Procedure

Lodging acomplaint/report

1. Causeforconcernoccurs,suchas
allegation orevidence of suspicious
behaviouri.e. policy breach, misconduct,
exploitation,abuse, prior history.

2. Immediately notify TetraTechat
child.protection@tetratech.com Reports
canalsobemadebytelephoneoranyother
available method.Ananonymousreporting
optionisavailable at https://intdev.
tetratechasiapacific.com/complaint/.

3. Child Protection Risk Officerand/or General
Manager will notify DFAT Child Protection.

4. ADFAT Child Incident Notification
(CIN) form (see Annex4) will be compiled
and submitted to DFAT Child protection
reportingat childwelfare@dfat.gov.au.

Contact

Email: child.protection@tetratech.com

Processing the
complaint/report

1. DFAT Child Protectionwill liaise with the
TetraTech’s Child Protection Risk Officer,
who will record and maintain details of the
complaint/reportorthediscussion.

2. Writtenacknowledgementofthe
complaint/reportwill be senttothe
complainant.

3. TheGeneralManagerwill receive advice
anddirectionfromthe Child Protection
Compliance Sectionat DFAT,and willplana
course of action fortheinvestigation.

4. GeneralManagerwillbeinformedduring
allstagesoftheinvestigation and outcome.

5. Acase-by-casedecisionwillbe madebythe
General Managerfollowingthe assessment
ofthe complaint/reportin consultation with
DFAT Child Protection.

6. Ifthereportconcernsanalleged child below
theage of 18, relatesto a Tetra Tech staff
memberorsomeonedirectly related to Tetra
Tech’sactivities,and provides adequate
information to warrant suspicion, it will
beinvestigated.

DFAT Child Protection
+61261785100

Investigation of the
complaint/report

1. TheChild Protection Risk Officer will
gather more information through further
communicationwith relevant parties,a
possiblevisittothelocation,and/or review
of relevantdocuments.

2. TheChild Protection Risk Officerwill
thenwork with DFAT Child Protectionto
investigate the complaint/report.

3. DFATwilldirectfurtherprocessand
investigation and will decide how the
investigation will progress.

4. Theinvestigation processwillbe
undertaken with discretionand
sensitivity to therightsofall parties
involved.

Assessment and outcome

1. IntheeventthatacomplaintreturnstoTetra
Tech, thefollowing stepsapply.

2. TheChild Protection Risk Officerwill
determine the outcome of theinvestigation
andidentify acourse of actionto betakenas
aresultoftheinvestigation.

3. Theresultsoftheinvestigationandthe
proposed course of action willthen be
forwarded to the General Manager for
approval.

4. Ifit’sfoundthatanoffenceorbreach of
the Code of Conducthasbeencommitted,
outcomes caninclude warningsor
reprimands, counselling, additional
training, suspension, termination, and/or
legalprosecution.

COZ Safeguards Hotlineon +618 83754433,
orviaMicrosoftteams ‘COZ Safeguards Hotline’

childprotection@dfat.gov.au
childwelfare@dfat.gov.au

@
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Confidentiality

Information about a complaint/report will only be
provided to people directly involved with the incident,
and those involved will be advised of the need for
confidentiality. Information will be kept securely in
restricted accessfiles.

Impartiality

Fair treatment for all is paramount and the complaint/
report will be handled fairly by a specialist.

The investigation process will be thorough and
unprejudiced, and complaints/reports must be
substantiated to a civil burden of proof before any
discipline action will be taken. The General Manager
will be kept updated at all stages of the investigation
and of the outcome.

Suspension

Any decision to suspend the subject of the complaint/
report will be made by the General Manager following
the initial assessment of the specific details of the
complaint/report in consultation with the DFAT

Child Protection Officer. The decision to suspend an
employee pending the result of an investigation will
also be guided by the principle that no person will
remain in a position if they pose an unacceptable risk
to children.

The complainant/reporter

The identity of the complainant/reporter will not be
disclosed except where:

«  Disclosure is made during official duties to another
person acting during official duties

« Afailure to disclose the complainant’s/reporter’s
identity would significantly inhibit a thorough

R\V W

investigation process or prejudice the proper
administration of justice

«  The complainant/reporter consents to their
identity being disclosed.

These exceptions can be read as relating mandatory
reporting as required by DFAT policy and where this

reporting is required by law. A complainant/reporter
can still make an anonymous report.

Note: Any victimisation of a person making a report will
not be tolerated.

The subject ofthe complaint/report

The subject of the complaint/report will be informed
about the child protection investigation unless there
is reasonable suspicion that this will compromise
the investigation or place any party at risk of harm or
persecution.

Prosecution

Where an allegation of abuse or a sexual offence has
been made, the General Manager will ensure full
cooperation with the relevant authorities, providing it
does not put the child in danger (see Section 9.7 of this
Child Protection Policy).

No furtheraction

Where a decision is made to not take further action,
Tetra Tech International Development will fully
document the reasons in a letter to the complainant/
reporter. These decisions may be subject to audit. If
an employee’s complaint/report is found to have been
knowingly false or malicious, Tetra Tech International
Development may discipline the person who made the
complaint/report.
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Tetra Tech
International Development

Child Protection
Code of Conduct

TETRA TECH

International Development

Purpose inappropriate given their age or developmental stage,
which interferes with their time available for education
and recreational activities, or which places them at

significant risk of injury

The purpose of the Child Protection Code of Conductisto
provide aframework for decisionsand actionsin relation
to ouremployees’ conduct bothinemploymentand as
Tetra Tech International Development representatives.
Acopy of the supporting Tetra Tech International
Development Child Protection Policyis available.

« comply with all relevant Australian and local legislation,
including labour laws in relation to child labour.

You are required to

Immediately report concernsorallegations of child
exploitation and abuse and policy non-compliance
inaccordance with appropriate proceduresto child.
protection@tetratech.com, or contact DFAT’s Child
Protection Compliance Section at childwelfare@dfat.
gov.auoron+61261785100. In addition, a process for
anonymous reportingis available on https://intdev.

Scope

The Child Protection Code of Conductappliesto all Tetra
Tech International Development staff, including corporate
staff, project staff, sub-contractors, consultants,
volunteersandinterns.

Child Protection Code of Conduct

Achildisany personunderthe age of 18 years. The onus
isonallemployeesto avoid actions or behaviours that
could be construed as child exploitation and abuse when
working for Tetra Tech International Development. Our
work will prioritise the health safety and wellbeing of
childrenovereverything.

When carrying out your duties, you will:

Attend to your own behaviours
« treat children with respect

+ notuse language or behaviour towards children that is
inappropriate, harassing, abusive, sexually provocative,
demeaning or culturally inappropriate

« notengage children under the age of 18 in any form of
sexual intercourse or sexual activity, including paying
for sexual services or acts

« wherever possible, ensure that another adult is present
when working in the proximity of children

+ notinvite unaccompanied children into your home,
unless they are at immediate risk of injury or in physical
danger

+ notsleep close to unsupervised children unless
absolutely necessary, in which case you will obtain your
supervisor’s permission, and ensure that another adult
is present if possible

+ use any computers, mobile phones, video cameras,
cameras or social media appropriately, and never to
exploit or harass children or to access child exploitation
material through any medium

« not use physical punishment on children
« not hire children for domestic or other labour which is

tetratechasiapacific.com/complaint/.

Conduct a Risk Assessment processes for prospective
programs, workstreams and activities. The Risk
Assessment should examine the risk type and
situations, rating the risk as low, medium or high, and
develop strategies to address the risk and document
the strategy and who conducted the assessment.

Risktypesinclude the

— degree of isolation

- vulnerability of children

— degree of physical contact

— degree of monopoly

— supervision

— degree of trust

- access to property

— skills and knowledge required
= child labour

- vulnerability of parent/carer

— other vulnerabilities including disability,
homelessness, sex work, disaster,
displacement accompaniment.

Recruitment and screening of staff

Advertising and applications should provide a
focus on statements about Tetra Tech International
Development’s commitment to child safety.

Referee checks should have rigor including at least 2
verbal referee checks for positions that involve working
with or contact with children.

Interviewing should involve specific behavioural and
scenario questions designed to reveal risks and warning
signs that warrant further investigation.
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+ Police checks and working with children checks where
the position involves working with or having contact
with children.

Allemployees must

+ Immediately disclose all charges, convictions and
other outcomes of an offence, which occurred
before or occurs during your association with Tetra
Tech International Development that relate to child
exploitation and abuse.

« Onyour employment you must undertake the
mandatory child protection module.

Photographing or filming children

Tetra Tech International Development will not publish
identifiableimages of children unlessitis necessary.
TetraTech International Development supports DFAT’s
Child Protection Policy and hasincorporated developed
guidelinesforthe taking ofimages of children. Inthe

work we do on behalf of the Australian Government’s

aid program, Tetra Tech International Development will
photograph, film or publish identifiable images of children
whenitisnecessaryas partofthe delivery and promotion of
thatwork.

You must

+ before taking an identifiable image (photograph
or film) of a child under the age of 18 always obtain
informed consent from the child and from parent
or legal guardian (which does not include school
principals and teachers) and keep a file note recorded
which can be readily accessed if required. Tetra Tech
International Development’s Informed Consent Form
should be used to record this consent.

+ when obtaining consent, provide in clear and in the
appropriate language, information about images,
where they will be used/posted, the right to request
withdrawal of the image, the reality of likelihood of
withdrawing access to the image on line, the likelihood
of wide distribution of the image, and the potential of
the image being misused.

Employee statement

+ alertthe parent or legal guardian to the measures
taken to protect anonymity of the child but request
they assess any risk that may be associated with
identification of the child or the location where the
child may be.

You should make your best effort to

« take photographs that focus on groups of children from
a distance rather than an individual child.

« take photographs from angles that do not show a child’s
face - this might be a creative or back-facing aspect.

« make file notes on all risk mitigation measures taken to
reduce harm to children photographed.

« assess and endeavour to comply with local traditions
or restrictions for reproducing personal images before
photographing or filming a child.

« ensure photographs, films, videos and DVDs present
children in a dignified and respectful manner and not
in a vulnerable or submissive manner. Children should
be adequately clothed and not in poses that could
interpreted as sexually suggestive

« ensure images are honest representations of the
context and the facts

«+ ensure file labels, metadata or text descriptions do
not reveal identifying information about a child when
sending images electronically or publishing images in
any form

« ensure staff are aware of our process for removing
images from the image library.

Breaches ofthe Child Protection Code of Conduct

Employees should note that breaches of certain sections
ofthis Code of Conductand Client Service Standards may
be punishable underlaws and legislation.

Breaches of this Code of Conductand Client Service
Standards may lead to disciplinary action which may result
indismissal. The processfordisciplinary actionisoutlined
in Tetra Tech International Development policies and
guidelines, relevantindustrial awards and agreements.

lacknowledge that | have read and understood the above Child Protection Code of Conduct and will comply with its contents.

Name

Position

Program

Signature

Acknowledged by Tetra Tech International Development Pty Ltd

Name

Signature
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Tetra Tech International
Development policy and guidelines
for taking images of adults and children

For Tetra Tech International Development projects and photographers

TetraTech International Development International Development supports the Australian Government’s Department of Foreign Affairs
and Trade Child Protection Policy and its Taking Photographs of Children: A guide for public diplomacy practitioners. We’ve developed
this guidance on obtaininginformed consent forimages of children so that our project teams and project stakeholders understand what
we are obliged to do when usingimages of children.

DFAT policy asks that Tetra Tech International Development complies with the best practice of:
1. Nottakingordistributingidentifiableimages of children

2. Obtaininginformed consentforanyimage taken of children

When taking photographs or film forany project that Tetra Tech International Development manages on behalf of DFAT this means that
aphotographerorvideographer—before taking any images of a child—must obtain informed consent provided the child, and by their
protective parentor legal guardian. School principals and teachers are not considered legal guardians and cannot provide this consent.

Ifanidentifiable image is absolutely necessary, forexample if requested by DFAT as part of a particular campaign, then this requires
signed authority from DFAT Post. Thisis because taking an identifiable image of a child goes against DFAT policy. An identifiable image
isanimage thatidentifies a child. This may be by photographing their face, their school, their town or city, or by any otheridentifiable
feature such as clothing, physicalfeatures or jewellery. We would also require signed authority from DFAT Post if we are unable to - or
unlikely to - obtain informed consent from a parent or legal guardian.

We ask that all projectsread and comply with Tetra Tech International Development’s Child Protection Policy and these guidelines for
obtaininginformed consent for allimages of children.

Before takingimages of a child please ensure:
« thefollowinginformationisread orprovided to the parentor guardianinthe appropriate language where necessary
« theparentorguardian mustunderstand the useand implications of any images taken

« theparentorguardian providestheirinformed consent using the signature or mark area.

Aftertaking animage of the child thisinformed consent form must be saved and stored with any images taken.

Photography and filming of adults

Tetra Tech International Developmentis also expected to obtain informed consent from adults that we photograph or film. Please use
the consent form provided to record this consentand read the Ethical Photography Guidelines forinformation about taking ethical
photographsorvideos.

Resources

DFAT Child Project Policy
DFAT Taking Photographs of Children: A guide for public diplomacy practitioners

Examples of nonidentifiable:




Tetra Tech International
Development policy and guidelines
for taking images of adults and children

For parentsand/or legal guardians

As partofthe Australian Government’s aid program, we request permission to film and/or photograph a child in your care.

Theinformation below should help you to understand why we would like to take animage of your child, where thisimage might be used, what
mighthappen to thisimage and what rights you have. We will provide thisinformation to you in a language you understand, either by the
photographeroranother person.

Australia’s aid program uses photography to show peopleinyour country and in Australia the positive impact of the Australia’s support
and how itis benefitingyour community.

Ifyou understand thisinformation and provide yourinformed consent for your child to be filmed or photographed, please acknowledge
by making your mark on each page of thisdocument.
We can also provide you with a copy of thisinformation and the contact details of a person who can answer any questions you might have.

Informed consent

Program name

Type of event

Purpose

Date

Location

Time

n rson . . .
Contact perso | [representative NAame] ........couiiievieciecieieieereeee s ceseeee e have explained Tetra Tech International

Development’s photography policy and have obtained the necessary consent.

Informed consent I [subjectname] ...........cceeeeeeieeiieiieee s ceeeeeev e evnn..... have spoken to [Tetra Tech International
statement from adult Development

or child*

*if child, please have or project representative name] .........ccccceeueeene R .. about using my picture and
parent or legal guardian telling my story. | have seen the examples on thls form I understand how my picture and my story might
complete the below be used and that copyright of images belongs to the Australian Government. | agree that the Australian

Government can use my picture, video of me, things | said.

Informed consent
statement from

parent or legal guardian my child [name] ..o has agreed to be photographed or filmed. | give
my informed consent for my child to be filmed or photographed with the conditions as specified in this
document and explained to me.

I [parent/legal guardian] ...........ccooveeiiiiiiiiiniiniii e ee e @M @WAre

Signature of subject or parent /legal Uardian ................ccoiiiiiiiiiiin et



Thefollowinginformation will help you to make yourinformed decision about if you allow your child to be
photographed or filmed. Please read this carefully or ask someone to translate or explain this for you.

10.

11.

12.

13.

Anyfilmingor photography of your child will respect local
culture, locallaws and privacy laws.

Your child can stop atany time and they do not have to say or
doanything.

Your child will have someone they can speakto atany time
ifthey feeluncomfortable during the photographing or
filming.

Your child will not be leftalone with any adult, and your
child canaskanyonetojointhem (such asa parent) when
speakingwith us.

The photographers have been giveninstructionsaboutour
rulesintaking photographs or films of children.

We will not photograph your child ifthey are upset, extremely
distressed ordo not have accesstoimmediate relief.

We will not exploit a child’s vulnerability, trauma or grief
and we will not publish any images of a child who has passed
away.

No payments orrewards have been paid or offered to a child
ortheir parentsand/orlegal guardian and no payments will
be made.

Any photographs, videos orimages will present childrenin
adignified and respectfulmannerand notinavulnerable or
submissive manner.

Childrenwill be adequately clothed and will not be photographed
inposesthatare sexually suggestive.

Images will be honest representations of the subjectand
we can show examples of how images have been usedinthe
past.

We will make every effort to ensure theimages and the story
willnotindicate your child is connected to any sensitive
issuessuch asdomesticviolence, gender-based violence,
sexualabuse, engagementin sex work or othersocially
marginalised or criminalised (or criminal) activities, illness,
disease orothersituation where they may experience some
negative reactionsorjudgement from others.

Ifyour child is suffering from a serious health condition it will
not be revealed withoutyourinformed written consent.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Photography and film labels will not reveal identifying
information abouta child when sendingimages orvideos
electronicallyand no GPS location data will be published
with theimages.

Every effort willbe made to ensure distribution of your
child’simage will not lead to theiridentification or provide
information of their whereabouts however we cannot
guarantee this.

We may also watermark animage sowhenitis published it
canbetracked backto apersonwhorepublishesanimage.
We think this may deter misuse online.

Aswellas printed and written material, theimage or film may
alsobeplaced on Tetra Tech International Developmentand
DFAT websites, posts and publications butwe are notable

to guarantee other people willnotdownload theimages

and redistribute or republish them without Tetra Tech
International Development or DFAT knowledge.

Ifyou are not sure how theinternetand the online
environmentoperates you will be provided with some
further explanation.

You havetherightatanytimetorequestthewithdrawalyour
consentfor photographing
orfilming.

You havetherighttorequestthe withdrawal of the images of
your child.

Ifyou request the withdrawal of theimage of your child
afterthe photographingand filminghas been completed,

we will delete theimage fromthe Tetra Tech International
Development database and materials however we cannot
guarantee thatimages have not been more widely distributed
or copied ifthey have already been posted or published online.

Please consideryour family background and if the
publication of your child’simage oridentification may
exposeyou oryour child to risk of abuse or violence from any
person.

We will take special care when photographing any child with
special needsorvulnerability



Tetra Tech International
Development policy and guidelines
for taking images of adults and children

Guidelines on ethical photography

Photographs and videos taken by Tetra Tech International
Development staff and affiliates should respect human dignity
and ensuretherights, safety and well-being of the person or
people being portrayed. This means:

«  Complyingwith localtraditionsorrestrictionsin taking or
reproducingimages of people, objects
orplaces.

+ Understanding national laws related to photography, filming
and privacyrights.

« Gainingappropriate writteninformed consent before taking
photographsorvideos.

« Respectingaperson’srightto refuse to be photographed or
video. If you sense any reluctance or confusion, do not take
their photo orvideo.

+ Notcausingharm. Individuals or groups may be put atrisk
of reprisal, violence orrejection in theircommunitiesas a
result of exposing theiridentity or personalstory through the
publication of their photograph or broadcast of any video.

+ Notmisrepresentingtheindividual, situation, contextand
location of the photograph orvideo.

+ Absolutely no paymentsorany other form of compensation
being provided to subjectsin exchange for their photograph
orvideoto betakenorfortheirconsentorsigned release for
publication or broadcast.

« Photographsandvideos ofissues that are culturally sensitive,
politically sensitive or socially stigmatised must protect the
identity and privacy of individuals.

« Obtaininformed written consent to use realnamesand
locationsinsituations where disclosure could resultin harm.
Otherwise, remove detailed personalinformation such as
namesand locationsin captions orany otherassociated
documentation.

+ Identifiableimages of individuals should notbe used to
illustrate sensitive subject matterin such away astoindicate
thattheindividualis connected with theissue.

« Photographsorvideos of people with special needs are to
be taken with particular care, compassion and protection of
privacy.

« Photographorvideosall people with respectand dignity.
Special care and compassion must be exercised with
vulnerable subjects.

« Survivorsof sexual exploitation, gender-based violence or
abusearenotbeidentified assuch.

« Anindividual’sstatusasa person livingwith HIV, TB orany
otherserious health conditions must not be revealed without
informed written consent.

+ Anindividual’sengagementin sexworkorothersocially
marginalised or criminalised (or criminal) activities must not
beidentified.

« Caremustbetakeninphotographingorfilmingpeopleintimes
of crisis. Do notexploitanindividual’s vulnerability at times of
traumaorgrief.

« Neveruseimagesofachildwhohasdiedoris
in severedistress without any visible signs of help nearby.

« Considerwatermarkingimagesonlineto deterimages being
misused.

Photographs of children

Photographs orvideos of children taken for work-related
purposes mustadhereto standards outlined in DFAT’s Child
Protection Policy. Before photographingor filming a child, staff
or contractors must obtaininformed consent from the child and
aparentorguardian and explain how theimage or video will

be used. Ingroup situations such asa classroom, confirmation
of previous parental consentisto be obtained from aschool
principalorseniorteacher. Inaddition:

+ Beforephotographingorfilminga child, assess and comply
with local laws, traditions or restrictions for reproducing
personalimages.

« Ensurephotographs,videosand DVDs presentchildrenina
dignified and respectful mannerand notinavulnerable or
submissive manner. Children should be adequately clothed
and notin posesthat could be seen as sexually suggestive.

+ Imagesmustbehonestrepresentationsof the contextand the
facts.

+ Filelabels mustnotrevealidentifyinginformation abouta
child when sendingimages orvideos electronically.

Please note: a guardian does notinclude a teacher, principal or
community leader.



Tetra Tech International
Development policy and guidelines
for taking images of adults and children

Photography guidance ata glance

Takenfromthe DFAT Taking Photographs: A guide for public diplomacy practitioners https://dfat.gov.au/international-relations/themes/child-
protection/Documents/child-protection-guidance-note-taking-photographs-of-children.pdf

For furtherinformation on the DFAT Child Protection Policy refer to http://dfat.gov.au/about-us/publications/pages/child-protection-
policy.aspxorcontact the Child Protection Compliance Section at childprotection@dfat.gov.au or+6126178 5100

Best practice

Best efforts

Never
acceptable
practice

Plan ahead forevents whereit’s known photographerswill be present. Have consentsin place and photographers
briefed on DFAT’s ethical photography guidelines

Use consentaid tools to advise parentsor legal guardians and children of how images may be used

Obtain written informed consent from the child AND parent or legal guardian before photographing

Communicatein language/s appropriate for the context at all times

Obtainverbalinformed consent from the child and if possible from a parent or legal guardian before
photographing-keepafile note

Take photographs thatfocus on groups of children from a distance rather than anindividual child

Take photographs from anglesthat do not show a child’s face - this might be a creative of back-facing aspect

Askthe school or community group to send notes home with children afew days before the event

Postsigns at events notifying of photography at event, with spoken messaging to support communication where
literacyis limited

Photographersto wear easily identifiable vest or clothing which signifies the photographers are official and bound
by the policy

Provide opportunity for children who do not wish to be photographed to identify themselves and be marked e.g. with
asmalldotstickerontheirshouldersothat photographers know not to takeimages

Hold acommunity information session priorto an even and explain that photos will be taken and how they will be used.
Usetheaid consenttools where appropriate to inform participants

Use children’s names as captions

Provide information that could be used to locate the child
(e.g.name of the school and the town)

Take ordisseminate photos that show childrenin vulnerable or sexualised light

Acceptaschool principal’sapprovalto film or photograph on behalf of children (a principalis unable to provide
unencumbered consentdueto a powerimbalanceif we are providing the school any funding)

Including geocoding or other GPS referencesin photos

Make afile note keeping arecord of all risk mitigation measures you have putin place toreduce harmto children
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Minimum child protection standards
DFAT Child Protection Policy (2017)

COMPLIANCE STANDARD
1. Partners

The organisation has a child protection
policy that applies to all personnel,
partner’s downstream personnel and
subcontractors that are engaged by the
organisation to perform any partofa
DFAT-funded activity.

The managing partner must ensure the
downstream organisation or individual
subcontractor complies with the
minimum child protection standards.

Individuals

Anindividual contractor is not required
to have a child protection policy.
However, they will be required to sign a
code of conduct that applies and builds
on where appropriate DFAT’s Child
Protection Professional Behaviours and
provide evidence of their commitment
to child protection.

WHY THIS IS REQUIRED

A child protection policy provides clear
guidance and demonstrates how the
organisation, across its operations, will
ensure that children are protected from
child exploitation and abuse in the delivery
of Australian aid.

EVIDENCED BY

Partners

A Child Protection Policy in place.

Personnel are aware of the
organisation’s child protection policy
(e.g. through internal communication
and training).

Documented plan for ensuring DFAT-
funded implementing partners are
meeting the minimum standards

Initial risk assessment of organisation
and activities to inform policy
development.

Individuals

Record of attendance at child
protection training

Sign code of conduct
Commitment to child protection
Current Criminal Record Check

Documents compiled and kept with
contract documents. All documents are
kept with employees’ files.

2. The organisation’s child protection
policy includes a documented
reporting procedure for child
exploitation and abuse allegations,
code of conduct and policy non-
compliance, including available
sanctions for breaches.

An effective child protection policy requires
areport handling procedure.

One of the biggest hurdles to personnel
reporting child exploitation and abuse
is that there is no formal system in place
to do so, or that personnel are not aware
of a formal system to report concerns or
allegations.

Reporting systems must respect the rights
of the alleged victim and alleged offender.

Organisation’s guidelines for managing
concerns or allegations of child
exploitation and abuse, and policy
noncompliance.

Documentary evidence that personnel
can raise concerns about a child’s safety
or wellbeing or unacceptable behaviour
by personnel.

Documentary evidence outlining the
organisation’s details of sanctions for
breaches of the code of conduct.

Documentary evidence of externally
facing policy and reporting information
available and accessible to community
members.

3. The organisation provides child
protection training for personnel
including downstream partners.

Personnel must be fully aware of their
responsibilities to protect children and how
to report concerns or allegations about child
exploitation and abuse.

Training agendas and timeframes for
training.

« Materials used in training.

Training attendance records.

4. The organisation’s child protection
policy includes a commitment to
preventing a person from working
with children if they pose an
unacceptable risk to children.

The organisation, as an employer, must
have clear grounds to determine whethera
person is the most appropriate to work with
children.

Referenced in relevant documentation,
including policies, contracts and human
resource guidelines.

5. The organisation’s child protection
policy is subject to regular review—at
least every five years or earlier if
needed.

Contexts change, particularly in the
development sector. There mustbe a
commitment to review and update the
policy as required.

Policy is subject to regular review in
accordance to the policy commitment, or at
least every five years.




COMPLIANCE STANDARD

6. The organisation undertakes a

risk assessment to reduce the risk of
any child being harmed as a result

of operations or activities funded by
DFAT. The assessment must identify
risks, and document steps being
taken to reduce or remove these risks.

WHY THIS IS REQUIRED

Some activities are higher risk than
others. This may be due to the nature of
the activity or the location. For example,
working with children with disability orin
an emergency situation.

EVIDENCED BY

+ Risk plan identifying activities and
measures to reduce or remove the risk
to children at tender and mobilisation
phase.

« Evidence thatrisk assessments are
reviewed/updated throughout the
lifecycle of the activities.

« Evidence of adaption to local context
(when a different approach to standard
risk controls is required).

7. The organisations employment
contracts contain provision for
suspension or transfer to other
duties of any employee who is
under investigation and provisions
to dismiss any employee after an
investigation.

Robust recruitment, screening and
employment practices reinforce the
importance of the organisation’s child
protection policy to personnel.

« Employment contracts for personnel/
consultants contain appropriate
provisions.

8. Contact with children positions:

The organisation has robust
recruitment screening processes for
all personnel in contact with children.
These recruitment procedures include:

« criminal record checks before
engagement

+ verbal referee checks.
Working with children positions:

Additional screening measures (such
asinterview plans that incorporate
behavioural-based interview questions)
must be used when candidates are
applying for positions that involve
working with children.

Child-safe recruitment and screening
processes are essential to enable

an organisation to choose the most
appropriate person for a position that
involves contact with children.

Recruitment and selection can strengthen
external inhibitors by preventing access to
children by those with a known history of
harming children.

Child safe recruitment and selection
processes can discourage individuals who
pose an unacceptable risk to children from
applying for positions.

« Documented criminal record checks for
personnelin contact with children.

« Documented referee checks.

« Interview plansincorporating
behavioural-based interview questions
that are specific to positions that
involve working with children.

« Documented request for an applicant
to disclose whether they have been
charged with child exploitation offences
and their response.

« Review checks when personnel have a
change in circumstances.

+ In limited circumstances it may prove
impossible to obtain a reliable criminal
record check. A statutory declaration, or
local legal equivalent, outlining efforts
made to obtain a foreign police check,
and disclosing any charges and spent
convictions related to child exploitation,
may be accepted instead.

» Checks must be conducted for each
country in which the individual has lived
for 12 months or longer over the last 5
years, and for the individuals countries
of citizenship.

9. The organisation has a child
protection code of conduct that
meets the minimum standard set by
DFAT (see Attachment 2 - DFAT’s Child
Protection Code of Conduct).

A code of conduct protects children and
personnel. It makes clear the organisation’s
standards for acceptable/unacceptable
behaviour in relation to children and must
be signed by all personnel.

It protects personnel by providing guidance
on how to avoid situations that may be
perceived as harmful to children.

It also provides employers with a sound
basis on which to conduct disciplinary
action.

+ Achild protection code of conduct
based on DFAT’s Child Protection —
Professional Behaviours.

«+ Signed codes of conduct or a register
documenting details of personnel who
have signed the code of conduct, or
inclusion in employment contracts.

+ Signed image informed consent forms/
verbal consent file notes.
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| R - ,\{'
Australian Government

Department of Foreign Affairs and Trade

Child Incident N

otification (CIN)

Case Number (To be allocated by EES: Year\CIN No.)

Where this document is not completed by EES,

it is to be provided to the Employee Conduct

and Ethics Section at childwelfare@dfat.gov.au as soon as possible.

EES will assess the notification and direct it to

the proper area of inquiry and investigation

within the Department. The person reporting and\or sender of the document may be

contacted if further information is required.

1. If this report was received initially by CPC or Consular Operations, please
complete the following (All others go to Section 2)
Circle: CPC or Conops Date received and case number:
Name: Cable No. (if applicable):
Position: Email date: (Print and attach)
2. Names(s) of person reporting and contact details
Name: Telephone:
Position: Email:

3. Reporting Post or Agency

Post or Agency:

Country:



mailto:childwelfare@dfat.gov.au

4. Type of Allegation

Please circle most appropriate description of
alleged incident:

Sexual Abuse\Sexual Misconduct
Physical Abuse

Psychological Abuse

Neglect

Other

Further details if known (Date\location\when
report was received):

Other relevant details: (For example implements
used, vulnerability, or disability factors):

5. Details of Person(s) against whom the allegation has been made

Family Name:

Given Name:

Sex:

Date of birth:

Nationality:

Contact details:

Employer\Program:

gz:ffoSSr?a:trgle most DFAT Australian Contractor

descriptor. You I_Employee Citizen or NGO including Volunteer
can circle more including Permanent Employee sub-

than one) LES Resident contractor

Position:

(If applicable)

6. Details of Victim(s)

Family Name:

Given Name:

Sex:

Date of birth:

Nationality:

Contact details:

Age of child at time of alleged incident: |

Have any injuries been observed or reported? (1f more space is needed, please utilise Section 8)




7. Further Details

Is the victim still in danger of abuse or
neglect?

Are local police or other local authority aware
of the incident\allegation?

What other authorities have been informed?

Has the AFP at post (where relevant) been
advised or consulted? If so, what is their
response or proposed action?

8. Any other pertinent information for initial assessment




CEU use only

Case Number (Year\ CIN No.)

Recorded on CIN\EES
database:

Date:

Received via
(Post\Agency\original source)

Responsible Section (Circle):

Employee Conduct &
Ethics

Child Protection
Compliance Section

Consular Operations

Responsible Section Case
No.

Referral to responsible section

Date:

EES advised of case
outcome\closure

Date

EES database updated and
cross referenced with Section
case No.
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Child Protection Tt| TETRA TECH
Complaint/report form P

Anyone can make a child protection notification and a report can be made verbally, written, digitally or anonymously.
Anonymous reports can also be made via a phone call or by completing an anonymous form at
https://intdev.tetratechasiapacific.com/complaint/

All reports will be actioned and taken seriously.

Please email completed form to: child.protection@tetratech.com

Complainant’s/Reporter’s name:

Complainant’s/Reporter’s role:

Complainant’s/Reporter’s address:

Complainant’s/Reporter’s contact details:

Does the complainant/reporter wish to remain
anonymous? Yes|:| No D

Details of the subject(s) of the complaint/reporter:

Date of incident/ period of incidences:

Location of incident:

Project name (if applicable):

Details of any other parties relevant to the investigation,
i.e. witnesses etc.

Details of the incident:

Documented by: Date:



https://intdev.tetratechasiapacific.com/complaint/
mailto:child.protection%40tetratech.com?subject=
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Case Study:

Vulnerable young women

You are with colleagues after
working hours with friendsina
local hotelin Port Moresby when
you notice several of young
Papua New Guinean women
approaching expatriate men
who are standing at bar tables.
The women appearto be under
18 and striking up conversations
with men with some men are
buying them drinks. One of the
men in your group says, “l have
seen these girls here before.
They are sexworkers and they
willgo home with you for the
nightif you give them some
money and a taxifare.” You note
laterinthe evening an advisor
from your program atyour
accommodation, going back to
his room with one of the young
womenyou had seen earlier at
the hotel.

Case Study:

Q:Whatrisks presenttothe organisation and the programregarding thisincident?
Q:lIsthereanobligationtoreportthisbehaviour?

A:Yes.Youareobliged and compelled toreport this conduct under your service
agreementwhichisunderpinned by Tetra Tech’s Child Protection Code of Conduct.

Theinformationyou have suggestson reasonable groundsthisyoungwomanis
avulnerable personandaTetra Tech staff memberisacting contrary to the Child
Protection Code of Conductandinvolvedinanactof child exploitation with a child.
This could havesignificantimplications for Tetra Tech with audits, loss or review of
accreditation, cancellation of funding agreements, withdrawal of future funding until
required systemsarein place,and legal prosecution.

Areportshould belodged viaemailto emailaddress child.protection@tetratech.com

Thisemailwill beimmediately forwarded to Tetra Tech’s Child Protection Risk Officerand
General Manager. Forany urgent matter please notify the General Manager directly.

Aninvestigationwill commence.

School infrastructure activity

You are a Technical Advisorworking on a School
Support program with infrastructure development
building new classrooms for children. Having
conducted a Child Protection/Child Safe risk
assessment of the work you note that the building will
occurwhilst children are atschool.

Q:Whatactions could you take to mitigate therisk of
childrenbeing putatrisk by the work being done?

« Allcontractorsorindividualsshould already have
information about Tetra Tech’s statement of commitment
regarding working with or having accessto children.

« Theschoolshouldalso know of the directionsto your
contractorsand yourstaffand toreportany behaviourthat
may digress from thisbehaviour.

+ Provideyourcontractorsandthose workingonthesite
acopy of ourcommitment statementas well as specific
instructionsregarding contactwith orinteracting with
children.

« Organiseseparatetoiletand washingareasforworkers.

« Ifpossiblefencetheareaawayorprovide delineated work
areassotoexcludechildrenorrestrictyourworktime
around when children are not present.

« Takeanyreportsseriouslyand reportanybehaviour
throughtheappropriate channels.



mailto:child.protection%40tetratech.com?subject=

Case Study:

Staff and children to the workplace

Workingona government projectinthe
Pacific, you take note of a cultural practicein
your office, whichinvolves mothers bringing
their children towork who are sick or below
schoolageforperiods oftime. Overafew
weeks, you notice one Tetra Tech advisor
hasbecomeveryfriendly withayoung
boywhoisthe son ofasingle parent. The
advisorfrequently buys him presents, gives

Q:What should youdo and why?

A:Thebehaviouroftheadvisorclearly raisesasuspicion there may be
aninappropriaterelationship involving groomingor child exploitation
occurringwith the child,and possible exploitation of the mother.

Themattershould bereportedviaemailtoemailaddress
child.protection@tetratech.com

Thisemail willbeimmediately forwarded to Tetra Tech’s Child Protection
Risk Officerand General Manager. Forany urgent matter please notify the
GeneralManagerdirectly.

Aninvestigation willcommence.

him moneyand his physicalinteractions

are progressingto high fivestosittingthe
boy on hiskneeto read himbooks. This
behaviouroccursinthe presence ofthe
motherand someadults butonoccasions
he hasbeenalonewiththe child. Youhavea
conversation with theadvisorwarninghim
oftheappearance of the relationship, but he
dismissesyou and sayshe hasworked with
the motherforyearsand even spendstimeat
herhomeafterhours.

Case Study:
Team Leader

You areaTeam Leader on aprogram and one of your staff raises
anissuewithyou regardingan unaccompanied male staff
memberdoing sometrainingin aremotevillage forthree days
where he must sleep atinformal accommodation with afamily.
Shesays, “dowe need to do ariskassessmenton thisactivity? If
itisariskwhatcanwedotoaddresstherisk?”

A: Yes.The policyisvery clearthe activity could involve
contactwith children therefore ariskassessment must
beundertaken.

+ Inaddressingtherisk,arrangements could be
made priortothetravelto clarify whatduties
areundertaken and wherethe advisorwill be
accommodated.

+ Providinginformationtothefamily andvillage
aboutourcommitmentto child protectionincluding
reporting, the child protection policy and code of
conduct.

« Additional considerationsshould be thatthe advisor
isaccompanied by anotheradvisor preferably a
femaleadvisor.

+ Considerationsand riskassessmentsshould
berecorded onthespecified Tetra Techrisk
assessmentstemplateandfiled withanyreporton
theinput.



mailto:child.protection%40tetratech.com?subject=

Case Study:
Marketing and communications materials

Q: Inconductingyourrisk assessment
whatshould you consider?
The greatworkyour program
« Permissionfroma parentorafamily
guardianaspertheguidelinesinthe
Child Protection Policy.

hasbeendoingisgoingtobe
documented. Youdecidetodo
interviews with students from
+ Notingtheplaceandtimeofthe
interview and havingotheradults
presentduringtheinterviews.

theschoolswithwhichyouare
working. The activity involves
workingdirectly with children,
askingthem questionsand taking
photographsofthem.

Ensuringtheschoolisawareand
provided withinformationregarding
ourcommitmentto child protection
andthe processformakingareport.

+ Ensuringprocessesforpermission
andstyle of photograph are abided
by as per Section 6 of the Child
Protection Policy.

Case Study:
Is this person arisk to children?

Q:Whatotherredflagsarethere

. ding child protection?
You have been given the regarding cfidprotection

responsibility to recruita new Inadditiontoselection criteriain

advisor, butyou are havinga jobdescriptions, police checks, not
’ providingmostrecentsupervisorasa

referee. Evasive orafailuretoembrace
detailswhenthe phonerings the need for supervision.

outandthe previous place of
employmentdoesn’tshow upin

problem confirmingemployment

anonlinesearch.




Annex 6.2
Child Protection
Recruitment Summary




Tetra Tech Child Protection

[Child Safe Recruitment:

Summary of Key Points or Consideration

DFAT Child Protection Guidance Note

Recruitmentand Screening

.
e

https://www.dfat.gov.au/sites/default/files/Recruitment%20and%20Screening.pdf

Advertisingand Application Forms

Jobadvertisementsand application formsinclude messages
about Tetra Tech’scommitmentand alink to the Tetra Tech Child
Protection Policy and the Code of Conduct.

Statementsinadvertisingand applicationformsmayalsoinclude
thefollowing:

+ “TetraTechisachild-safeorganisation” or

«  “Thesafetyandwellbeingofchildrenisa priority of Tetra Tech
andassuch ourcodeof conductand child protection policy
featuresastrong commitmentto child safety.” (or)

«  “Thisposition mayinvolve developing processor policiesfor
working with children. We are committed to make sure the
safestand mostsuitable people work with the childreninour
programs.” (or)

«  “Youremploymentwill be conditionalonrigorous reference
and background checking beingundertaken,includinga
Working with Children Check and policerecord and identity
check.” (or)

+  “Failuretocomplywiththe Code of Conductor Child Safe
Policiescanresultindismissal.”

+ Childsafemessagesincludedinthejobdescriptionandthe
KSCspecifies experience needed forworking with Children

+ TetraTech promotesculturalsafety, participationand
empowermentofAboriginaland Torres Strait Islander
children, childrenwith culturallyand/or linguistically diverse
backgroundsand childrenwith adisability.

Refereeschecks

« Background checkonorganisationforlegitimacy

+ Ringthroughonmainswitchboard and asked to be put
through

+ Speaktoadirectormostrecentsupervisornotfriends
« Howlongtheapplicantand referee worked together
+ Theapplicant’s perceived strengths and weaknesses

«  Whethertherefereewould hirethe person again, particularly
inaroleworkingwith children,and whetherthey haveany
concernsabouttheapplicantworkingwith children

«+ Iftheirinterpersonalskills were perceived asa problemwith
otherstafforvulnerable staff

Ask questionsabout relationships with staffwith attention to
power relationshipsand subordinates

Any complaintsorreportsaboutinappropriate behaviour?

Check publiconline history, Instagram, Twitter, Facebook
regardingbehaviourandvalues

Onlinechecksfornewsand media

Undertake atleasttwo verbalreferee checks.

Interviewing

Inadditionto police checks, behaviour-based questions should
be asked and mayinclude:

Please provide three examples of how to work safely with
children.

Describe atime whenyou hadto manage a childwhose
behaviouryoufound challenging?

Tellusaboutatimewhenyouhadtocomfortadistressed
child.

What motivates you to work with this program?

How doyoufeelaboutbeingsupervised?

Review - Warning signs warranting furtherinvestigation
include

Refereesidentity unableto beverified or contacted through
organisation’s main contact point, nothaving observed
applicant,orconcernsraised regardingwork with children

Unexplained lengthy gapsinemployment history

Failed Working with Children Check (WWCC) or adverse
criminalrecord check

Theapplicantsaystheydonotvalueor‘need’ supervision
Theapplicantisevasiveorinconsistentin hisorheranswers

Any questionsarisingasto the suitability of a candidate should
beelevatedto child.protection@tetratech.com. Thisemail will
beimmediately forwarded tothe Tetra Tech Child Protection
Risk Officerand the General Manager. Forany urgent matters
please notify the General Managerdirectly.

*Note no person will be permitted to have access or work with
childrenifthey are anunacceptablerisk.
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Child Protection
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Child Protection
Risk Assessment

Risk Assessment: Deploymentoutside country of residence the following
situation are deemed as higherriskand therefore. Thistableis specifically
targeted atstaffwhosejobis notimplicitly working directly with children. This
template should be used asa guide and attached to any specific planning,
deploymentsand proposed activity.

Assessing: Possible contact with children

Risk rate
Risk type Situation

Low Med High

Suggested strategies to address risk

'lt TETRA TECH

International Development

Documented
strategy

Reinforcing Child Protection Policy and Code of Conduct and values of respect and professionalism

Consider pairing staff including women staff

Restricting time in remote locations

Working in remote or rural

Enable and normalise regular supervision

Inherent risk .
locations

Providing a contemporaneous diary of plans and interactions

Encourage conversations and self-reporting of identified child protection risks with partners,
supervisors and staff

Ensuring reporting pathways are well understood and clear

Provide information to partners regarding Tetra Tech commitment to Child Safety and Protection,
including the Child Protection and Code of Conduct




Risk type

Situation

Low

Risk rate

Med

Suggested strategies to address risk

Documented
strategy

Degree of
isolation

Being alone with children

High

Maintain a professional demeanour

Activities that are away from
organisation location

Identify times when staff may be isolated in the presence of children

Minimise any times where staff will be alone or meeting one-on-one with children

Meeting one-on-one with
children

Plan with staff and national staff to be present during any times when staff may be alone with children

Involves unpredictable or
remote settings

Planning appropriate and separate sleeping arrangements

Articulate to parents or guardians to be present at times when contact may be encountered

Provide information to partners regarding Tetra Tech commitment to Child Safety and Protection,
including the Child Protection and Code of Conduct

Articulate a need for a joint commitment to child protection

Minimise time spent in predictable or remote settings

Encourage conversations and self-reporting of identified child protection risks with partners,
supervisors and staff

Vulnerability of
children

Engagement with children
whose true or cognitive age
impacts on their ability to
protect themselves

Consider a practice of pairing staff including men with women staff

Minimise any times where staff will be alone or meeting one-on-one with children

Engagement with children
who have challenges

that contribute to their
vulnerability. (e.g.
psychological, situational)

Set times for the engagement and communicate with parents or guardians to be present at times
when contact may be encountered

Maintaining code of conduct to treat children with courtesy and dignity

Engages with children who
do not have many support
systems.

Respect a child’s privacy in sensitive matters, such as health or family problems, and only reveal
confidential matters when appropriate

Promote cultural

safety, participation

and empowerment of
Aboriginal and Torres
Strait Islander children,
children with culturally
and/or linguistically diverse
backgrounds and children
with a disability

Demonstrating professional behaviours that are based on principles of respect, fairness, justice and
cooperation and participation with indigenous peoples

Encourage conversations and self-reporting of identified child protection risks with partners,
supervisors and staff




Risk type

Situation

Low

Risk rate

Med

High

Suggested strategies to address risk

Documented
strategy

Degree of
physical contact

Any responsibility that
involves demonstrating a
skill to children

Consider a practice of pairing staff including men with women staff

Any degree of physical contact should be minimised and as far as possible planned and diarised

Involves need for physical
contact/touching children

Any work that necessitates contact or touching of a child should be planned and have informed
consent from parents or guardians

Respect children’s privacy protecting children from intimidation, embarrassment, humiliation or harm

Involves providing a
personal service

(e.g. washing, dressing,
toileting)

Contact should to be in the presence of parents or guardians and with their informed consent

Maintaining professional boundaries which includes ensuring avoiding sexual innuendo or
inappropriate language and/or material with students

Touching a student without a valid reason is strictly beyond child safe standards

Holding conversations of a personal nature or has contact with a student outside the bounds of the
professional relationship

Monopoly on provision of
goods and/or services

Consider a practice of pairing staff including men with women staff

Degree of e Medical Brief staff on limitations or boundaries to their relationships with Children
monopoly e Food distribution ) . » . ] ]
L Brief staff on the unique position of influence and trust that should not be violated or compromised
* Careertraining sports/ and that in providing services increases the power imbalance
musical)
Involves personnel ha"”.‘g This is a high-risk not easily addressed and should be avoided as articulated in the Child Protection
unsupervised contact with :
; Policy
children
Acfc|V|t|e§/engagement with Employees are cognisant of our Child Protection/Child Safe policies and undergone child protection/
Aq children is not observed or - L
Supervision . child safe training
monitored
Insufficient number of
tra|.n.e<.:l staff to supervise High-risk which should be ameliorated by having assistance from parents or other adults
activities/engagement with
children
Involves personnel ha"”.‘g This is a high-risk not easily addressed and should be avoided as articulated in the Child Protection
unsupervised contact with Poli
; olicy
children
Activities/engagement with Training
children is not observed or
Degree of trust monitored

This risk should be addressed as high-risk

Insufficient number of
trained staff to supervise
activities/ engagement with
children

Employees are cognisant of our Child Protection/Child Safe policies and undergone child protection/
child safe training

Process for reporting unethical behaviour or breaches of codes of conduct is presented throughout
any engagement




Risk type

Situation

Low

Risk rate

Med

High

Suggested strategies to address risk

Documented
strategy

Access to personal or
confidential information relating
to a child

Parents or guardians should be informed of this

Reporting and recording of this authority

Access to
rt
s . Access to information has an audit trail and process for access
Adult has perceived or actual
level of authority of a child Employees are cognisant of our Child Protection/Child Safe policies and undergone child protection/
child safe training
skills and Working with children
specifically requires Qualifications and experience should be checked at the time of employment for authenticity and
knowledge lificati dertake th
required qualifications to undertake the currency

role

Child labour

Possibility activity could amount
to child labour

Children’s labour should not be exploited.

Activity may lead to children
being removed from school

Transparency and risk of this to be discussed and shared with parents and guardians

Children in hazardous work

Circumstances where a child may be removed from school needs to be discussed with parents to
ensure clarity of process

Vulnerability
of parent/
carer

Parents true or cognitive age
impacts on their ability to
protect their children?

Assessment should be made regarding parental support and ability

Resources should be sought for adequate support

Other challenges that contribute
to their ability to provide care?
(e.g. psychological, situational

Protective parents do not protect perpetrators therefore judgements should be made with careful
assessment when this is available

Parents who do not have many
support systems?

Legislative protections and branches of government are in place in most countries that can investigate
and act in the interests of a child subjected to abuse or neglect

Vulnerability
caninclude

Physical and mental disabilities,
homelessness, child sex workers
or parents who are sex workers,
children and families impacted
by disasters, displaced,
migrants, refugees and asylum
seekers, children in contact with
the law, children that have been
subject to trafficking, orphans,
unaccompanied minors and the
very young

High risk children in this category may incidental contact with our staff whilst they are engaging with
work or during breaks, travel, or during social or leisure time especially whilst engaged in overseas
work

Risk assessment conducted by: (signature)
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Tetra Tech’s Statement of Tt | TETRA TECH
Com mltment International Development
Child Protection and

Child Safety

TetraTechInternational Developmenthasa‘zerotolerance’ approach towards child abuse and child exploitation
whichmeans:

1. Werecognisetheshared responsibility of alladultsto prevent child exploitation and abuse including physical violence, sexual
offences, seriousemotional or psychological abuse and serious neglect.

2. TetraTechadoptstheAustralianstandardsfororganisationsthatworkwith children and guided by the DFAT Child Protection policy
and Guidance notesto protect children fromabuse.

3. Wearecommitted tolisteningto and empowering children and committed to promoting cultural safety for Aboriginalchildren,
culturalsafetyforchildren from culturally and/or linguistically diverse backgrounds, and to providing a safe environmentfor children
with a disability.

5. Wecommitto child safety beingreflected in our recruitment, selection, induction, leadership and assessing child protectionrisks
acrossalldeployments, planningand activities undertaken.

6. Nopersonwillbeallowed toworkwith children orhaveaccessto childrenifthey poseanunacceptablerisk.

Wewilltake allallegationsand concernsvery seriously and respond to them consistentlyin line with the Tetra Tech’s policiesand
proceduresincludingour Child Protection Policy, Code of Conductand Reporting/Complaints Procedure.

Wewillreportimmediately any suspected oralleged case of child exploitation, abuse or policy non-compliance by anyone within scope
ofthis policy.

Reports can be made through:

Speak to your supervisor g Email

Program safeguarding child.protection@tetratech.com —

focal point Make an anonymous report through

Tetra Tech’s website
Call the COZ Safeguards Post to

Hotline on Ground floor, 422 King William Street
+61 8 8375 4433 Adelaide, SA, 5000

or via Microsoft teams

‘COZ Safeguards Hotline’

Furtherinformation

Tetra Tech’s Child Protection Policy, Tetra Tech’s Child
Protection Reporting/Complaints Procedure,and Tetra
Tech’s Code of Conductand Client Services Standards can
allbefound onthe Project Portalunderthe Working with
Vulnerable Peopletab.

DFAT Child Protection Policy can befound at:
dfat.gov.au/childprotection



https://www.dfat.gov.au/international-relations/themes/child-protection/child-protection
mailto:child.protection%40tetratech.com?subject=
https://intdev.tetratechasiapacific.com/complaint/

TETRA TECH

Tetra Tech International Development
422 King William Street, Adelaide, South Australia 5000
intdev.tetratechasiapacific.com | +61 8 8375 4400

06/2024 COZ
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